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MORE INFO 

About the Programme 

A Programme studied over a year to study factors affecting the strategic leadership and 

ethos required for having a mental health and wellbeing friendly environment. Designed 

as a modern-day equivalent to the National Programme for Specialist Leaders in Behav-

iour and Attendance, the Programme includes taught content, relevant to their situation 

and self-researched modules. The Programme is designed for current headeteachers and 

senior leaders in education, academy trust, local authority staff and those aspiring to 

these roles. 

 

About the provider 

The Root Of It is a multi-award winning inclusion service covering the whole UK. Found-

ed by behaviour expert Richard Daniel Curtis. In 2013, they have provided training and 

consultancy to over 1% of schools in the country. They run the National Special Educa-

tional Needs and Disability Awards, a free-to-enter annual celebration of good practice 

for 0-25 year olds. 

Mental Health Awareness 

Programme—Education Leaders 

Staff and pupil wellbeing leadership for 

educational leaders 

https://www.rootofit.com


The Mental Health Awareness Programme—Education Leaders is a year-long Programme 

designed to recognise those with the greatest influence over policy and practice in education-

al settings. 

Suitable for: 

 Heads 

 Deputy Heads 

 Assistant Heads 

 Year Leaders 

 Academy Trust staff 

 Aspiring leaders 

 Local authority staff 

Delivered in a group, the Programme covers topics affecting the leadership of social, emo-

tional and mental health in our staff and young people. Sessions encourage the sharing of 

good practice, plus the development of new knowledge and skills.   

Participants study core modules with a facilitator, deliver a short session and self-study an 

additional three modules, allowing them to ensure the learning is most suitable for their situ-

ation. The Programme is assessed through a portfolio submission, marked by the facilitator 

in order to gain the accreditation. 

COMMITMENT 

WHAT IS IT 

BENEFITS 

In-person 

4 x full days, plus four group-led peer sessions. 

Online 

12 x monthly 90 minute workshops (with a gap for the summer holidays). 

 

Additional commitment 

Between sessions there are reflective activities. In addition leaders self-study three units. 

 Improved knowledge, skills or behav-

iours 

 Reviewed policies 

 Evidence of good practice 

 Address SEMH difficulties in new ways 

 Review behaviour strategies 

 Accreditation 

 School improvement 

Facilitated sessions: 

Leadership in SEMH, policy & action 
planning 

Beliefs, Values and Attitudes 

Exploring reactions & unconscious bias 

Emotional intelligence & Reflective prac-
tice 

Behaviour Management and the Curricu-
lum 

Mental Health Difficulties 

Managing the Mental Health Lead 

 

Self-studied units, choose three of the follow-
ing: 

Multi-disciplinary working 

Voice of the young person 

Support for staff 

Partnership with parents 

Disabilities and medical conditions 

Mental health difficulties 

Social and emotional conditions 

Attachment 

Mental wellbeing 

PROGRAMME CONTENTS 

HOW IT IS DELIVERED 

The Programme can be delivered online or in-person for local cohorts. 

 

The Root Of It also work with selected local partners on a Train the Trainer basis, such as 

Educational Psychology services, teaching schools, special schools or consultants. 

HOW IS IT ASSESSED 

The Programme is assessed through a four-part portfolio: 

 Reflection of the learning for themselves 

 Reflection of applying the learning in the workplace 

 Further reading or research they have undertaken 

 Log of activities 


